BHEBCKI/IVI

TPAHCOMOPMATARP

OT3bIB 0 «Agantauum cuctembl 3akasynka OO0
«HeBcKku TpaHcopmaTop» NoL HOBbIE
TpaHcdopmaunoHHble TpebosaHua NAO «AHTep PAO»»

OT komnaHuu: OO0 «HeBckun TpaHchopmaTopP»

PeruoH BHegpeHus: C30
Cutyauus oo BHeagpeHus, uHopmMaumusa 0 KOMNaHUMU:

OO0 «HeBckun TpaHcdopmaTop» — OAUH W3 KPYMHEWLUX POCCUUCKUX MNPOou3BoAUTENEN
CUIMOBbIX TPAHCHOPMATOPOB 1 aBTOTPaHChopMaTopoB MOLHOCTLI cBbiwe 25 MBA (110-750
KB) B TpéxdaszHom ucnonHeHun. 3aBof, oCHoBaHHbIN B ceHTa0pe 2011 rofa, BbINOSTHAET MOSTHbIN
LMKN  NPOU3BOACTBA, BKMOYas 3aroTOBUTENbHO-CBAPOYHbLIA, COOPOYHbIN, OOMOTOYHO-

M30NALNOHHbBIN, CKITaACKoM Lexa, a TakKe UcnblTaTenbHbIA LEHTP.

PykoBOACTBO rofiOBHOM opraHusaumm npuHano pewwerue ob agantayum ydeta B OO0 «Hesckum
TpaHCopMaTOp» K LeHTpanu3oBaHHbIM TpeboBaHUAM y4YeTa NPon3BOACTBEHHbIX NpeanpUAaTUi
rpynnbel komnanum «AHTep PAO».

B uUensx asBTOMaTu3VpOBaHHOrO BeAEHUMA y4eTa MNo  craHgaptam  POCCUNCKOro
3aKoHo4aTenbCTBa, Mbl MPUHANU PELUEeHUEe O BHeApeHuUu cuctembl Ha Dase nporpamMmHoOro
npoaykta «1C:ERP YnpasneHue npeanpuatnemy.

BHeAPEHl/Ie NO3BOJTUT CTaHAAPTU3INPOBATL YHYETHYH MOJIUTUKY KOMMaHWUW, YNYYLWWWUTb KOHTPOJIb
Hal pacxodamMun U NoBbICUTb TOYHOCTb perﬂaMEHTMpOBaHHOV] OTHETHOCTW.

o Ob6ecneynTtb HENPEPbLIBHOCTL PaboTbl NPeAnpPUATUS B MOMEHT Nepexoa Ha HOBYIO
ERP-cuctemy.

e [lepeHecTu yyeT Ha HOBYH NnaTgopmMy B COOTBETCTBUM CO cTaHAapTamun «/HTep
PAO».

e ObecneyuTb npospayHocTb cTpykTypbl HCU (HopmaTuBHO-cnpaBo4vHoOn MHdopmaLumn)
A58 KOHEYHbIX rnorib3oBaTeneun.

e Cpartb pernameHTUpPOBaHHY OTYETHOCTb 13 HOBOW CUCTEMbI B YCTAHOBEHHbBIE CPOKW.

e [lOBbICUTb KQ4eCTBO N AeTanuaauno 0TYETHOCTN ANA YnNpaBneH4YecKoro 1
pernamMeHTUPOBaHHOro yyeTa.

Bblbop cBA3aH, npexae Bcero, ¢ Tem, YTo hyHKLUMOHanbHble BO3MOXHOCTU MPOorpaMmMHoOro
obecrneYyeHns COOTBETCTBYIOT HALLUMM TeKyLWMM noTpebHocTAM. C NOMOLLbIO NporpamMmbl
«1C:ERP YnpasneHue npegnpustnem» asBToMaTn3npoBaHbl CreayroLmne y4acTKu:

PernameHTUpoBaHHbIN y4eT

@

e [lponsBoacTBeHHbIN y4eT (y4eT 3aTpar)
o Cknagckon y4yer

e [Ipogaxu

e 3aKynKu

e KasHayeuncrso

(€]

YnpaeneHue sanacamu
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e YNpaBneHue 3atpatamu 1 pacyeT cebecToMMocTu
e 3akpbiTne nepuoga no bY/HY
e BHeobopoTHble aKkTUBbI
e YnpasneHue HCU

B npouecce noarotoBku K BHeagpeHuto pykosoacteo OO0 «HeBckun TpaHcopMaTop» U3y4uno
ONbIT aBTOMaTU3aLUNK aHanornyHblx npeanpuaTur rpynnel «AHTEPp PAOY». YunTtbiBas ycneLuHyo
peann3auuo NpPoeKToB B ApYyrux nogpasgeneHunsax, Obino NpUHATO pelleHue O npuBrevYeHum
komnaHun «llepsbin but» (NpoekTHbIN oduc «CrnopTUBHAA») KaK Ha[eXHOro naprtHepa C
OoraTtbiM ONbITOM peanusaunn NogooOHbIX 3a4av.

Cucrema y4yeta Ha 6ase «1C.ERP YnpasneHune npeanpuatunem» Obina ycnewHo BHeApeHa U
3anyLleHa B NPOMbILLIIEHHYIO 3KCNyaTauuto B CXXaTble CPOKM Oe3 OCTaHOBKU NPOU3BOACTBEHHbIX

npoueccos. [lpoeKkT no3BOMU CTaHO4ApPTU3UPOBaATb YYETHYK MOMIUTUKY MpeanpuaTva B
cootBeTcTBun C TpeboBaHuaMu «UHTep PAO», noBbICUTb TOYHOCTb pPaCYETOB WU
aBTOMaTU3NpPOBaTh  KNOYEBblIE DuaHec-npouecchl. KomMmnanHua nony4dyuna BO3MOXHOCTb
onepaTtuBHO aHanusuposaTb (UHAHCOBbIE U MNPOU3BOACTBEHHbIE MOKasaTeNnu B pPeXume
peanbHOro BpeMeHM.

e DBbinonHeH nepeHoC AaHHbIX U3 UCTOPUYECKON Oa3bl C NOSTHOM NPOBEPKOU Ha
KOPPEKTHOCTb

e BHenpéH ONOK aBTOMaTU3UPOBAHHOIO ynpaBneHus pesepsamu (APM)

e ABTOMaTMU3auuUA 3anoJyIHEHUs CTaTeM pPacxodoB U aHANIMTUKUM B [OOKYMEHTax

NOCTYNJIEHUSA U CNUCAHUS

PecTpyKkTypusauus HopMaTtuBHoO-crpaBo4yHou uHdopmaumum (HCH)

Pa3paboTka OTYETHLIX U NeYaTHbIX hopm

[ToBbIWIEHUE KayecTBa yyeTa

ObyuyeHue COTPYAHUKOB U Noaaepxka nonb3oBarenew

[MoBbilWweHUe 3hheKTUBHOCTU PaboThl KOMMNaHUM

[1poekT nossonun KomnaHum «HeBckui TpaHcopmaTop» MNOBbICUTE IWEKTUBHOCTL YYETa,
YyCKOPUTb  MpoLecCbl MOArOTOBKM OTYETHOCTU W CO34aTb OCHOBY [ANS  AanbHEWLWero
CTpaTern4yeckoro ynpasneHusa puHaHcamum U Npon3BoACTBEHHbLIMU NPOLIECCaMMN.

B kayecTBe napTHepa no BHeApeHuto cuctembl Gbina BoibpaHa komnanus Mepsbiit BUT, KoTopas
[oKasana CBOK CMOCOOHOCTb Ka4yeCTBEHHO WM B YCTAHOBIIEHHbLIM CPOK BbIMOMHATL BCE
NOCTaBNEHHbIE Nepen HUMU 3aaa4n.

Cneunanuctel koMmnaHuu [lepebii BUT npoBenu KoHCynbTaLuio MO BbIGOPY MPOrpamMMHOro
obecneyeHnss © BapuaHTOB €ro COMPOBOXAEHWUA, BbINOMHUMIW nNpodaxky BbIGpaHHOro
NPOrpamMmMHOro NpPoAyKTa, a TakKe OCyLLEeCTBUMU A0CTaBKYy U YCTAHOBKY NPOrpaMMHOro rnpoayKra.
B HacTosALlee BpemMsa cuctema sanylleHa B akcniyaTauuio.

KonuyecTtBo aBTOMaTU3npoOBaHHbIX pabouux mect: 150
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JkoHoOMUYecKkun achdekT ot BHeagpeHus (%):

POCT NMPOU3BOAUTENBHOCTU TpyAa B npounssoacTee:. 5%

pocT obopavynBaemMocTu cknagckux 3anacos: 5%

yckopeHue obpaboTku 3akasos: 10%

COKpaLleHue TpyaosaTpaT B nogpasgeneHusax: 5%

yCKOpeHue nonyyeHus ynpasneHdyeckon otyeTHocTu: 10%
yCKOpPEHUe nonyyeHnsa pernameHTuposaHHon ot4eTHocTU: 10%

1. CooTBETCTBUE NPOrpPamMmHOro NpoAyKTa
NOTPEOHOCTAM OpraHusaLunu: 1 2 3 4

IOn

(rae "5" - "B UHhopMaUWOHHON cUCTEME peann3oBaHbl BCe
HeobxoaumMble BO3MOXKHOCTH")

(&)

2. Ypobcereo paboTbl € nporpaMmmoi: 1 2 3 4

(rae "5" - "paboTtaTth C nporpaMmmoit nerko u kKomcopTHo")

IO

3. OueHuTe kayecTBo paboTbl napTtHepa "1C": 1 2 3 4

(rae "5" - "paboTon napTHepa o4eHb aoBoneH")

4. PekomeHaoBanu 6kl Konneram UCNonb3oBaTh AaHHOE pelleHne AN aBTomMmaTu3auun AeaTenbHOCTH:

}g{ pna o Ckopeepa [ CkopeeHeT o Her

Hata Hayana npoekra: 15.07.2024

Jlata OKOHYaHUs NpoeKTa ¢ BBOAOM B NPOMBILWSIEHHYI 3KcnnyaTauuio: 28.02.2025
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[ eHepanbHbIN AUPEKTopP
CasuH A.B.
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