OT3bIB 0 NpoeKTe

«OT pa3po3HeHHbIX cucTem K egnHon ERP: undgposoe
yrnpasreHne Npon3BoaCTBOM U CTPOUTESTLCTBOM»

OT1 komnaHuu: OO0 «MPEDPABPUKA Al'»
PernoH BHeapeHus: Mockosckas obrnactb

OO0 «[MPEGABPUKA AlN» — komnaHus, paboTatowan B cchepe NpoeKTMpoBaHUs, UHXUHUPUHTa
U CTpoMTenbCTBaA XUMOW  HeaBwkumocTu. [lpegnpuaTtve  peanuayeT  MacluTabHbli
MHBECTULIMOHHBIN NpoekT «CTpoUTENLCTBO aBTOMATU3MPOBAHHOMO 3aBoja Mo NPOW3BOACTBY
[OMOKOMMEKTOB M3 6eToHa Ans ObICTPOro BO3BEASHWUS Mano-, CpefHe- U MHOroaTaXHbIX
MHOTOKBAPTMPHBIX XUIbIX JOMOB M 0OBEKTOB UHAMBUAYANbHOIO XUMULLHOIO CTPOMTENLCTBE,
pacnonoxeHHoro Ha TeppuTopun O33 MMNT «KAWWPA»», pasevuBaeT Mogenb 6usHeca nonHoro
LiMKra — OT NPOEKTUPOBAHNS 40 CTpoUTENbCTBA U BBOA4A OOBEKTOB B 3KCMyaTaumio.

C poctom ©OusHeca W 3amnyckoM HOBOrO NPOM3BOACTBEHHOrO HarpasreHWs KOMMNaHus
CTONKHYyNacb C HeOOXOAMMOCTBLIO MOBbLILUEHUA MPO3PaYHOCT U YNpaBnsAeMocTn MpoLEeccos.
Ucnonb3ayembie  paHee  cucTembl  obecneuvBanin  pernamMeHTUpPOBaHHbIN - yv4eT 1
[OKYMEHTO0B0POT, 04HaKO 3HaYWUTENbHAsA YacTb yNpaBrieHYeckMX AaHHbIX Benack B Excel, yto
3aTPYAHANO onepaTMBHOE Nony4veHne nHdopmauuy u ysennumusano Tpyaosatpartsl. OcHOBHOM
LUenbld npoekra cTano co3gaHue eaumHon ERP-cuctembl, crnocobHon  obObeanHwuTb
NPOV3BOACTBEHHbIE, CKNafAckne, (UHAHCOBbIE W YNpaBrieHYeckue rMpoLeccbl, a Takke
obecneynTb PYKOBOACTBO 4OCTOBEPHOM aHANMTUKOW ANA NPUHATUA PELLEHWNA.

[ns peanusauum npoekta Obin BbibpaH uHTerpatop Mepebin But (odmuc CnoprusHan).
KrtoueBbIMKU hakTopamu Bbibopa cTanu onbiT KOMaHAbl B peanusauuv KoMmmnekcHeix ERP-
NPOEKTOB, NOHUMaHUE cneundrKy CTPOUTENbHBIX U MPOVM3BOACTBEHHbLIX MPEANPUATUARA, a Takke
CUCTEMHbIA MOAX0A K MPOEKTUPOBAHUIO apXUTEKTYpbl peweHus. Ha atane npeanpoekTHoro
aHanusa cneumanucTbl MHTEerpatopa npeanoXxunn Mofens aBToMaTusauuu, Yy4uUTbiBaoLLyto
ocobeHHOCTU BraHeca KoMMaHWU 1 NepcrneKkTUBbl ero AanbHENLWero passuTus.

B pamkax npoekta Obuna BHefpeHa cuctema «1C:ERP YnpaBneHwue crpouTenbHou
opraHusauuen 2», KoTopas cTana eguHbiM LMpPOBLIM KOHTYPOM yrpaBneHusi NpeanpusaTuem.
Bbinv aBTOMaTU3MpOBaHbI KNOYEeBble OU3HEC-Npouecchl: ynpasreHue Mnpon3BOCTBOM,
CKIMafcKoM y4eT, 3aKynku, Npoaaxu, KasHauyencTBo, ynpaBreHYecknin n pernaMmeHTMpoBaHHbIN
yyeT, a TakkKe Yy4YeT CTpPOuTESbHON AeaTenbHocTW. PeanunsoBaHbl creuuanusvupoBaHHble
MexaHuaMbl, Bkmtodas APM knajoBuivka Ans ynpaeneHus ofecriedeHWeM npousBOACTBa,
aBTOMAaTMYECKYIO MapKUpPOBKY Mpogykuuu no TpeboBanuam FOCT, uHTErpaumio ¢ cucteMomn
OOKYMEHTO000poTa U KafgpoBOMW CUCTEMOW, a TaKkKe aBTOMaTU3aLMiO CIOXHbIX Y4YacTKOB
(PUHAHCOBOrO y4eTa.

B pesynbTate BHELPEHWA KOMMAHUS nonydnna  eauHytlo  WHAPOPMALMOHHYIO CUCTEMY,
obecneunBaroLLy CKBO3HOE yrpaBiieHue npoueccamm u npo3padHocTb AaHHbiX. CylecTBEHHO
COKpaTUNoCh Bpems (opMUpoBaHust ynipaeneHydeckon otyetHocTy (¢ 10-14 gHen go 1-2 gHewn),
YCKOPUIUCb onepaLoHHble NpoLecchl (B TOM Yucne NoarotToBka CKNaacKux OKYMEHTOB — B 5—
6 pas, hopMMpPOBaHME aKTOB CBEPKN — B AECATKMN pas), MONHOCTbIO UCKITIOYEHO UCMOoNb3oBaHne
Excel kak WMCTOYHMKA ynpaBneH4YeckMx AaHHbiX. [loBbicunack TOYHOCTb Yy4yeTa, CHU3UIUCH
TpyAo3aTpaTthl U YBENUYUNACH CKOPOCTb NMPUHSATUA ypaBrieHYeCckUX peLleHnit.



«BHeOpeHue ERP-cucmembi cmario Oris1 Hawel KoMnaHuu 8aXHbIM 3marioM riepexoda Ha Hosbll
ypo6eHb yripasneHusi busaHecom. Ham ydanock 06beduHUMb 8 e0UHOU cucmeme 8ce Kiio4esble
npoueccbl — om npoudsodcmea u cmpoumersiscmea 00 hUHaHCO8020 yyema U aHanumuku.
3mo 110380/1UM0 CyUWecmeeHHO Mo8bICUMb MPO3payHoOCmMb 0essmesibHOCMU, COKpamumse CPpOKU
Mofly4eHUs yrpaesieHyeckol uHgopmayuu u co3damb HadexHyt OocHosy Orsi OanbHelwezo
passumus u MmacwmabuposaHus busHecar.

OkoHOMUueckun acpcpekT ot BHeapeHus (%):

COKpaLLeHune TpyaosaTpar B nogpasgeneHusax: 60-80%
YCKOPEHME NonyYveHms ynpaBreH4yeckon otyeTHocTn: 500-600%
POCT Npon3BOAUTENBHOCTM Tpyaa B nponssoactee: 200-400%
CHWXeHMe nponssogcTBeHHoro 6paka: 100%

KonuuecTBO aBTOMaTU3MpOBaHHbIX pabounx mecT: 45

1. CooTBeTCTBME NPOrPamMMHOro nNpoaykra
noTpeBHOCTSAM opraHu3auuu: 1 2 3 4 5

(roe "5" - "B MHOPMaLMOHHON CUCTeME peann3oBaHbl BCe
HeobxoAMMble BO3MOXHOCTH'")

2. YpobctBo paboThbl C Nporpammoi: 1 2 3 4 5
(rae "5" - "paboTaTb C nporpaMMoii nerko u kKoMopTHO")

3. OueHuTe kayecTBO paboTbl NnapTHepa "1C™: 1 2 3 4 5
(roe "5" - "paboToli napTHepa o4eHb AoBoneH")

4. PeKomeH,u,osanm Obl Konneram Ucnonb3oBaTh OaHHOe pelleHne anda asToMmarusalmn 4eATe1bHOCTU:
o Aa g Ckopeegpa  CkopeeHeT g Hert

Data Hauyana npoekTa: 24.02.2025

[lata okOHYaHUA NpoeKTa C BBOAOM B MPOMbILWWIIEHHY0 3KcnyaTauuto: 28.02.2026

FopHoB A.A




