OT3biB 0 npoekTe «Matryoshka: nepexop CEB-BocTok ¢ 3apybexHoit ERP
Ha 1C:ERP c coxpaHeHunem rmobanbHbIX NpoLeccos»

OT komnaHun: 3A0 «[pynna CEB-BocTok»

PervoH BHeapeHus: Mockea, CaHkT-lNeTepbypr

KomnaHus «CEB-BocTok» — oduumarneHbIil npencTaBuTe s mexgyHapoaHoi Mpynnsl Groupe
SEB B Poccuw, passusatowuii Takve 6peHael, kak Tefal, Moulinex, Krups n WMF. KomnaHus
BEAET NPON3BOACTBEHHYIO 1 TOProBYIO AEATENbHOCTb, YNpaBnseT WMPOKoi AUCTPUBYLMen 1
NPeaBABNAET BbICOKWE TPEOOBAHMSA K YCTONYNBOCTY ONEPaALIMOHHBIX U (OUHAHCOBbIX
NMpoLEeCCoB.

lMpepnockinkoit NpoekTa ctana HeobXxo4uMoCTb nepexoaa ¢ 3apybexHoi ERP-cuctems! Ha
O0TEeYeCTBEHHOE pPELUeHIe B YCIOBUAX BHELUHUX OrpaHuyeHunin n TpeboBaHwin NoKanbHOro
3akoHopaTenbcTBa. [Npn 3TOM Nepes KomnaHuern cTosna 3agada He NPocTo 3aMeHUTb CUCTEMY,
a obecneynTb HenpepeIBHOCTL BU3HECa, COXPaHUTL CPOKM MOArOTOBKM U OTNPABKN
KOHCOMWAMPOBAHHOW OTYETHOCTA U HE AOMNYCTUTh CHMKEHUS YPOBHS aBToMaTuaauum
npoLieccos. B kauecTse Lienesoro pelleHns 6bina BeipaHa nnatgopma «1C:ERP Ynpasnenue
npeanpuaTuemM».

Ans peanusauuu npoekTa 6bin BeIGpaH UHTerpatop Mepselil ByT (othuc «CrnopTuBHas»).
BiiBop 6bin 06ycnoeneH noaTeepAEHHON 3KCMEPTIN30M KOMaHAbI B NpoekTax BHeOpeHus
«1C:ERP YnpasneHue npeanpuatnem», onbiToM peanvsaumny maclutabHbIx TpaHcdhopmaLmii B
CXaTble CPOKW 1 CMOCOBHOCTLIO BbICTPanBaTh KOMMMEKCHYIO apXUTEKTYPY C Y4eToM
TpebosaHun MexayHapofHoin Mpynmbl.

B pamkax npoekra Beina peanusosaHa koMmnnekcHas TpaHcopmauns UT-nanawacTta u
BusHec-npoLeccos komnaHun. BHegpeHa eguHas cuctema «1C:ERP YnpasneHue
NPeAnpuUATUEeMY», HAaCTPOEHbI KMHOYEBLIE KOHTYPbI — 3aKynKu1, NPogaXu, NPOU3BOACTBO, CKNaa 1
VHaAHCOBbIN y4eT. PaspaboTaH 1 BHeAPEH WUPOKUIA HaBop UHTerpaLmii ¢ KOpPNopaTUBHBIMUK U
NoKanbHbIMW CUCTEMaMK, BKITHOYAA KOHTYPbl OTYETHOCTY, MacTep-AaHHbIX, LOKyMeHTooBopoTa
v aHanuTukn. PeannaoBaHbl CneLuanuanpoBaHHble MEXaHU3Mbl: aBToMaTusaumns o6paboTku
MMMNOPTHbLIX MOCTABOK, yNpasfeHne Bo3BpaTamMmu 1 NpeTeH3naMn, Moaynbs pebeinTos,
WHCTPYMEHTbLI KPEAWTHOrO KOHTPOMSA, @ TakKe pelleHns 4nA COOTBETCTBUS TpeBoBaHusaM
MC®O u kopriopaTUBHOW OTYETHOCTH.

B pesynbTaTe npoekTa KOMNaHWA yCMeLHO NepeLusia Ha HoByIo nnaTtdopmy 6e3 oCcTaHOBKM
onepaLMoHHOK AeATernbHOCTU. Bbinu coxpaHeHsl CPOKM OTTPY30K U BINMOHEHUS 3aKa30B,
obecneyeH CBOeBPEeMEHHbI BLIMYCK W OTrpaBka oT4eTHoCTV No MCPO B rofoBHY0 KOMMaHMo,
a YpOBEHb aBTOMaTn3aLy NpoLEeCcCoB He TOMbKO COXPaHeH, HO 1 MoBbileH. Hosasi cuctema
cTana efnHoln ToUKoi yripasrneHns BusHecom v cosfana oCHOBY A8 AanbHEALero passuTus
LMPPOBBIX CEPBUCOB M aHANUTUKA.

«[poexkm Matryoshka cman 0ns Hac He MPocmMo 3amMeHol yyemHoll cucmems), a
cmpameau4yeckum wazom e obecrnedeHuu yecmodldyusocmu busHeca. Ham ydanocs & cxambie
CPOKU nepelmu Ha Hosyro nnameopmy 6e3 nomepu yrnpasnsemMocmu U Kadyecmea rnpouyeccos.
OcobeHHO 8axHo, Ymo KkoMaHOa npoekma obecrieyuna He MobKo 3anyck cucmemel, HO U
CoxpaHeHue 8cex KimoYyeablx cpokKos U mpebosgaHull pynnkl. Ce200HA Mbl 8UOUM, YMO
8bI6paHHoOe pelueHue He MOoJbLKO 3akpbieaem mekyujue 3adayu, Ho U daem HaM 803MOXHOCTIU
ons QansHelweao pa3gumus. »



KonuyecTtBo aBTOMaTU3NpOBaHHLIX paGounx MecT: 150

SKoHoMMuYeckuit achchekT oT BHeapeHus (%):
yckopeHue obpaboTku 3akazos: 20%

CHWXEHWe 3aBUCUMOoCTHK oT 3apybexHoro MO: 90%
CokpalleHne febutopckoin 3anomkeHHocT: 20%

YCKOPEHWe nonyyeHus ynpasneH4eckon otyeTHocTH: 20%
YCKOpeHWe Nony4yeHns perfnamMmeHTUpoBaHHOW oTyeTHocT: 40%

1. CooTBeTCTBIE NPOrpaMMHOro NpoaykTa
noTpebHOCTAM opraHusaLuu; 1 2 3 4/ 5

(rAe "58" - "B MHHOPMAaLMOHHOM CUCTEME peanu3osaHsl Boe
HeobxoauMble BO3MOXHOCTH'")

2. YnobeTso paboThl ¢ nporpammoit: 1 2 3 é 5

(rae "5" - "pabBoTtaTh C NporpamMmMoit nerko u KomchopTHO")
3. OueHuTe KayectBo paboThl NnaptHepa "1C"; 1 2 3 4

(rae "5" - "paGoToit napTHepa oYeHt AosoneH")

Ckopee pa 5 Ckopee HeT 5 Hert

4, Pekomergosanu Obl Konneram Ucnonb30BaTh AaHHOoe peleHune ,D,HVTOMETMSEHMM AeATenbHOCTU.
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Hata Hayana npoekTa: 01.04.2024

[aTa okoHYaHUsA NpoekTa ¢ BEOAOM B NMPOMbILWEHHY O akcnnyartauuro: 01.02.2025
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