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OT3bIB 0 «HTEerpmpoBaHHaA cucrema
ynpaBneHus pecypcamu 1 dunHaHcaMu
Ha B6a3e « 1C:ERP»»

Ot xomnanumu: AO HIMNO «3KOMPOM»

PernoH BHeapeHun: Mockosckas o6nacTtb, N. TOMWINHO

a «dkonpom» paboTaeT Ha pblHke BETepuHapuu 24 ropa.

HayuHo-npon3BoACTBEHHaA pupm
Hauas ¢ He6GonbLworo NpOM3BOACTBA, KOMNAHWUA TpaHchopmMupoBanacs B COBpeMeHHoe

BbICOKOTEXHOMNOMMYHOE NPEANPUATHE, UCTIONb3YIoLLEe AOCTUXEHNA HaYyKN BO 6naro 3q0poBbA
KUBOTHBIX.

BerepuHapHas npoaykuus HIM® «3konpom» 3asoesana fAoBepue Bnanensues AOMaLLHUX
NUTOMUEB HEM3MEHHbIM KayecTBoM, 3P(PEKTUBHOCTLIO U AOCTYNHOCTBIO. Bce BeTepuHapHbie
npenapatkl ¥ CPeACTBa M0 yXOAY 38 XKUBOTHBIMI «IKONPOM» NPOXOAAT MHOrO3TanHbIe
KTMHWYECKME MCNbITaHNA B NabopaTopun NPeAnpUATAS, OCHaLLEHHON NepeAoBbIM
esponeiickum 060pyAoBaHUeM. KauecTso npoaykumum Beinyckaemon HIM® «3konpom»
COOTBETCTBYET MeXayHapoAHbIM CTaHaapTam kavectea GMP, o uem cauaeTenbcTeyeT
ceptudukaT GMP BblaaHHbIN YNONHOMOUYEHHBIM eBponeickum opraHom. Mpon3soacTeo

pacnonoxeHo B r. Jlio6epus Mockosckoit obnactu.

Komnanus «3konpom» ucnonb3oeana Ans csoew paboTel «caMonucHbie» KoHpUrypauvm Ha
6ase «1C:YIM», koTopble paspabaTbiBanuck u aopabarteiBanuce Ha npoTsxeHun Gonee 10
net. 31 peweHns He obecneynsany nonHoueHHoro obMeHa AaHHbIMKU Mexay coBoi, Tak Kak
KaXaan KOHUrypauua BLINONHANA CBOK (yHKUMOHaNbHYI0 3apavy. B ogHoi Gase Bencs yuér
npoaax, B APYroi — NPoM3BOACTBEHHbIE NPOLeCCHI, 3aKyMKWU U CKNag, a B TpeTbeiln —
KOHCONMAMPOBaHHbINA ynpaBneHyeckuin y4éT. Takas CTpyKTypa He no3sonsna appekTusHO
obMeHnBaTLCA MHOpMaLMen U OnepaTUBHO YNPaBnsTh BCOMM npoueccamu.
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B uensx asToMaTU3MpoBaHHOro BeaeHus yuera no CTaHaapTaM pocCUiCKoro
38KOHOAATENLCTBA, Mbl MPUHANW PelLUeHne O BHEAPEHUN CUCTEMDI Ha Gase NPOrpaMMHOro

npoaykTa «1C:ERP YnpaBnexue npeanpustuem».

OcHoBHol Uenbio npoekTa Gbino asToMaTU3NpoBaTh 6usHec-npoLecchl KOMNaHuM ANA
NOBBILLIEHNA TOYHOCTU yY&Ta U ONTUMU3ALMM BCEX NPOLIECCOB. OTO HE TONMLKO NO3BONUMO
NOBLICHTL 3P PEKTUBHOCTL PaBOTLI KOMNAHUM, HO U 3HAYUTENBHO CHI3WNO 3aTPaTI, YTO

NPUBENO K yBenu4eHuio Npubsinu,

BbiGop ceRsaH, npexae BCero, ¢ TeM, YTo yHKLMOHaNbHbIE BOIMOXHOCTY nporpamMmmHoro
obecre4eHnA COOTBETCTBYIOT HalWUM TEKyLUUM NOTPeGHOCTAM. C NOMOLbIO nporpammbi

«1C:ERP» aBTOMaTM31MpOBaHbI Creayowmue y4acTku:
ABTOMaTU3ALUMA, YHUDUKALIMA U OMTUMU3ALIMA YYETHBIX npoueayp 1 6usHec-npoueccos

ANA NOBbIWEHNA X 3PPEKTUBHOCTH.
lMoBbilweHne onepaTMBHOCTH, 4OCTOBEPHOCTY, Ka4yecTsa 1 HageXHOCTU YyYeTHbIX

AaHHBbIX.
YcKkopeHWe NOAroTOBKM OTHETHOCTW KOMMaHUK, YTO NO3BOMAET ONepaTUBHO

pearvpoBaTb Ha U3MEHEeHUR.
Ynopsao4usaH1e WHGOPMaLIMOHHBIX NOTOKOB BHYTPW KOMNaHUM ANA YNyYLIeHWs

B3aMMOAENCTBUA MeXay noapasfeneHusIMu.
Co3gaHve eguHoit UHOpPMaLWMOHHOI Cpeabl, KOTOpPas No3BONWNa MHTErpUPOBaTh BCe

YYETHbIE CUCTEMbI KOMNAHWUM.
O6ecneyeHne coxpaHHOCTM AaHHbIX U co3aaHue 6asbl CTaTUCTUKK ANA NPUHATUA

060CHOBaHHbIX YNPaBNeH4YeCKUX peLUeHN.

Pe3ynbTarthl npoekTa:
e AsTOoMmaTU3auuna GlogKeTUPOBaHMA U PUHAHCOBOrO KOHTPONS
Bce npouecchl (pOpMUMPOBaHNA NNAHOB Mo TPyAY, 3aKyrnkam, NPoOM3BOACTBEHHBIM W
KOMMEPYECKUM pacxofam, a TaloKe ABWKEHUA LeHeXHbIX cpeacTs Gbinu
aBTOMaTU3UPOBaHbI, YTO MNO3BONMIO CYLLECTBEHHO NOBLICTL TOMHOCTb U CKOPOCTh
pacyeTa nnaHoBbIx U haKTU4YecKnX nokasartenei. Bce BuabI NNaHOB UHTErpUPOBaHLI CO

craTbsamMM Bl0QKeTOB, YTO CO34an0 NPo3paYyHyo U NOHATHYHO CUCTEMY ANA KOHTPONA U
aHanunsa uHaHCOBbIX AaHHbIX.

e OnTUMM3auusa pacyeTa ce6eCTOMMOCTH W MapXXHUHANBLHOW NPUGLINK
Bnaroaaps BHEAPEHWIO AeTanu3MpoBaHHbIX pacyeTos cebecToMmocTu, BrnoYan ece

BUAbLI PACXO[0B U C y4eTOM 0COBEHHOCTei yueTa No MapXuHanbHoW npubbinu,
KOMMaHUA CMOrna nony4uTb TOYHbIE U OnepaTUBHbIe AaHHbIe O CTOMMOCTH
NPOW3BOAUMON W peanu3oBaHHON NpoAyKUuK. Bce pac4eTbl NPOBOAATCA C
JAeTanvaayveil N0 HOMeHKNaType, HanpasneHWAM AeATENbHOCTH, KWeHTaM 1

L[OKyMeHTaM peanu3auum, YTo nossonseT Gonee TOMHO NPOrHO3MPOBaTL (PUHAHCOBbIE

pesynbTaThbl.
e YnpaBneHue pacxofaMu U NTUMUTaAMU
ABTOMaTU3aLUUA hOPMUPOBAHUA OTHETOB MO ABWMKEHUIO AEHEeXHbIX CPeACTs 1

BHEAPEHWe CUCTEMbI IMMUTOB NO3BONUIO 3G HEKTUBHO KOHTPONMPOBaTL

pacxofoBaHue geHexXHbIX CPeAcTB. MpoLece KOHTPOSA 3a NOCTYN/IeHNeM 1
pacxofj0BaH1eM CPeacTs cTan Gonee Npo3payHbIM, YTO NO3BONUIO ONTUMU3NPOBATL
(bMHaHCOBOE YNpaBrieHUe U CHUSUTL KONMYECTBO ONepaLMii, BbiNOMHAGMBIX BPY4HYIO B

Excel.
¢ OnTUMKM3auMA NPOM3BOACTBEHHOrO npouecca

BHeppeHue aBToMaTuanposaHHoro paboyero mecta (APM) ans nnaHnpoeaHus Bbinycka
NPOAYKLWM 1 CO3RaHNA 3aKa3oB Ha NPon3BoAcTBo obecneuuno Gonee TouHoe
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NNaHMpoBaHWe C y4eTOM TeKyLUX OCTaTKoB Ha cknagax v Heob6XoAUMbIX MaTepranos.
Taioke Gbina BHeAPEHa BOIMOXHOCTL AeTaNN3MPOBAHHONO yyeta no nonydabpukaram
¥ CbIpbIO, 4YTO NO3BONMNO NOBLICUTL TOYHOCTL NPOM3BOACTBEHHOIO NIIAHNPOBaHUA.

¢ YnpaBneHue sakynkamu
Breaperne APM 3akynku no3sonmno asToMaTaupoBaTh npouecc 3akasa CbipbA U

marepuanos, yny4LumB OnepaTUBHLIA KOHTPONL HaA 3aKynkamu v yckopue o6paboTky
3asABOK Ha pacxofoBaHWe CpeacTB. 3TO NO3BONUNO CBOEBPEMEHHO 3aKaabiBaTb
Heobxoaumble TOBapbl M MUHUMW3MPOBATL PUCKW AeduLMTa MaTepuanos Ans

npousBoAacTBea.

YueT u ynpaBneHue MapKeTUHroBbIMM pacxoaamu
BreapeHne APM TpeiamapkeTuHra u qopaboTka CUCTEMbI yNeTa KOMUCCUOHHOM

TOProenv NO3BONMUNM yNyYWWTL ynpasneHue 6oHycamm U ckuakamm,
NpefocTaBnAeMbIMU B paMKax MapKeTUHroBbixX akuyuid. Tawoke Obin peanuaoBaH Gonee

AEeTann3anpoBaHHbIii y4eT KOMUCCMOHHbBIX TOBapOB, YTO 06ecneynno TOMHOCTL B
pacyeTax ¥ 0TYeTHOCTM.

e CHMXeHMe onepaLMoOHHON Harpy3Ku
Bnarogaps asTomaTusaumm psaa NPoLECCOB U BHEAPEHUIO eANHON CUCTEMbI YYETa,

3HaYMTENbHO CHU3MIOCH KOMUYECTBO OnepaLyi, BLINOMHAEMbIX BPYYHYI0. 3TO
MO3BONUIMO ONTUMM3NPOBATL PaboTy (PMHAHCOBO-3KOHOMUYECKO CriyXbbl, COKpaTUThL

BpeMA Ha 06paboTKy uHGOpMaLMK K NOBLICUTL ADEKTUBHOCTL paboTbli COTPYAHUKOB

B kavyecTBe napTHepa no BHeApeHuio cucTemMbl Gbina BbiGpaHa komnauus Mepsbiid Bur,
KOTOpas AoKa3sana cBOK CNoCcoBHOCTb Ka4eCTBEHHO M B YCTAHOBMEHHbIN CPOK BbINONHATL BCe

nocTasneHHble nepea HUMK 3aaaqun.

Cneuwmanuctel MNepBbivi BUT npoBenu KoHCyNbTaumio No BeiGopy nporpamMHoro obecneyeHna U
BapuWaHTOB ero CONpPOBOXAEHWSA, BbINOMHWUAKM NPoAaXy BbIGPaHHOrO NPOrpaMMHOro NPoaykTa, a
TalKe OCyLEeCTBMNM AOCTaBKY W YCTaHOBKY NPOrpaMMHOro npoaykTa. B HacToswee spems

cUCTeMa 3anyLyeHa B aKcnnyartaumio,

KonuuyecTBo aBTOMaTU3UpOBaHHbIX pabouux mect: 150

SxoHomuyeckui achdekT or BHegpeHus (%):

poct npubbinu: 7%
yckopeHue o6paboTku 3akasos: 10%
COKpaLLeHWe CPOKOB UCNONHEHUA 3aKka3os / okasaHusA ycnyr: 4-5%

cokpaLyeHue onepaunoHHbIX U aAMWHNCTPaTUBHLIX pacxofos: 23%

cHwkeHue cebecToumocTti npoaykumm / yenyr: 10%
yCKOpeHue nony4eHus ynpasreH4eckon oTyeTHocTu: 40%

1. CooTBeTCTBME NPOrpaMMHOro NPoAyKTa
noTpe6GHOCTAM opraHu3aLuu: 1 2 3 4 @

(rge "5" - "B MHpOPMALMOHHOW cUCTEME
peanuaoBaHbl Bce HeoOX0AMMbIE BOIMOXHOCTH")

2. Ynobcereo paboTbl ¢ NporpamMmMoii:

(rae "5" - "paboTaTh C NPOrpamMmMoin nerko u
KOM@OpTHO")
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3. OueHuTe KavecTBo paboTbl napTHepa
e ¢ 3 3. & [
| W

(rae "5" - "paboToii napTHepa o4eHb
AosoneH")
4. PexomeHaosanu Gbl konneram Ucnonb3oBate AaHHOE peLUeHNe ANs aBToMaTU3aLmmn

OEeATeNbHOCTY:
§ HAa g Cropeepga  Ckopee HeT g Her

Hara Havana npoekra: 22.09.2022
AaTta okoH4YaHWsA NPOeKTa C BBOAOM B NPOMLIWNEHHYI0 aKcnnyaTauuio: 31,01.2025

MeHepanbHbIit AupekTop
AQ «HM® «3konpom»
11.03.2025 .

M.M.
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